Breaking Barriers through Deconstruction Workforce Training Coalition Meeting Agenda
Where: Juneau Construction Company, 210 Interstate N Pkwy E SE UNIT 700, Atlanta, GA 30339, USA

Meeting Link: https://gatech.zoom.us/j/2663104628

When: March 16th, 2023, 3 - 5 pm

Purpose: Update on the project since the February session, review timeline and milestones with the coalition,
discuss components of each working group (Recruitment/Marketing, Curriculum Development/Employer

Engagement, Fundraising/Capacity Building)

Outputs: Timeline and milestone update, review training calendar, trainee profile, upcoming events, and

fundraising opportunities
Proposed Agenda (Garry Harris to facilitate)

3:00 - 3:10 Welcome and check-in

3:10-3:50  Employer Engagement/Curriculum Development (Jimmy Mitchell, Garry Harris & Jackie Zong)
- Present the training calendar HERE
- Update on training job sites
- Discussion on orientation and graduation agenda

3:50 - 4:30 Trainee Recruitment & Support / Marketing (Dana Xavier & Garry Harris)
- Update on recruitment

- Review trainee profiles
- Look for donations: meals, passenger vans, tools, equipment, etc.

4:30 - 4:50  Fundraising / Capacity Building working group (Shannon Goodman & Heather Hussey-Coker)

- 2023 awards: DOE Clean Energy Coalition Prize ($30k in phase I, $115k in phase II)

- Pending: Bank of America ($50K)

- Upcoming applications / prospects: Wells Fargo (due 2/25), PIN Innovate for All grant
(due 3/8), Georgia Power (invitation only), Lowe’s (TBD), PNC Bank (invitation only),
Rich Foundation (invitation only), CSX, Truist (due 3/30), Woodward (due 4/1)

- Pursue additional funding from EPA?

- BIL/IRA funding

4:50 - 5:00  Project timeline and milestones update (Garry Harris)

Wrap up, action items, next meeting, and coordination of PM and intern activities (Garry Harris)


https://gatech.zoom.us/j/2663104628
https://docs.google.com/spreadsheets/d/1_tnuFG_1KLo-SWRDokCIKlqvRAMkmsb5dy6Ys7Fs5bs/edit?usp=sharing
https://docs.google.com/document/d/1d4xH8SEhenRu_P6mkz7bUJ5mqTXLSeEhIwSCrpoTXBE/edit?usp=sharing
https://docs.google.com/document/d/1ia7Ou9TvF6CXcwvt63qHdzObanYPvWNJyTA7pzKd2yU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14do2x4NpJctg-SO-viXHCZlpdoghXNos4z5gU4y6ouo/edit?usp=sharing
https://pingeorgia.org/pilot-program-overview/

